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SERVICES IDENTIFIED THROUGH OUR STRATEGIC      

PLANNING SESSION HELD ON MARCH 14, 15, & 16TH 2016  
 
 

1. Gathering Place  

 
We provide a gathering place in Merritt, the largest community closest to the majority of our members. 

We will work with our communities to see how we can better support them and their families. At this 

time, we provide a number of core services that we provide to members on a walk -in basis, including but 

not limited to:  

A place to rest after or during shopping in town;  

Free telephone use;  

Free internet use;  

Free photocopying service; and  

Meeting and other facilities for ceremonies . 

2.   One Voice 

 
NTA, by mandate, is the single voice for all communities as well, the concept of One Voice has to do with 

the power and strength in numbers channeled through the single entity NTA. One Voice includes lan-

guage and culture, centralized communications, and community supported decisions for referrals and 

environmental interests. These are areas that relate to specific services, most notably fisheries, or to 

matters where business is conducted within Merritt and where a unified First Nations voice (and ap-

proach) is needed. 

We are continually looking to enhance the conversations where we can demonstrate value, and have 

identified the following services as those that fall into this category:  

Protection and stewardship, especially our work on fisheries and land surveys;  

Centralized communications, including seeking to work with our communities to help them with 

engagement in their own communities;  

Centralized engagement where it is expected or required, especially in Merritt and the surrounds 

and on regional, provincial and national committees as needed through our work; and  

Acting as a language hub so that the languages spoken within the seven NTA communities can be pre-

served and grown.  
 

3.  Shared Services 

 
We provide a series of valued services to all our member communities that are better performed as one 

organization rather than seven, either in terms of reducing cost or creating greater effectiveness, using 

the voice of seven instead of one. Some of these services are provided because of our history, others be-

cause we have identified the need. We will continue to work with our communities so that we can con-

stantly offer a NTA -based valued solutions.  
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Executive Director Report by Arlene Johnston : 
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Executive Director Report continued : 
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Executive Director Report continued : 
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NWSFA REPORT BY TRACY WIMBUSH : 

NWSFA Report by Tracy Wimbush, Program Manager  

 

Good Day People!  To introduce myself to those who may not know me, I am the daughter of 

Floyd Coutlee from Lower Nicola Band and Doreen McIntyre (Sampson) of Siska Band.   My 

grandparents were Mary and Joe Coutlee (Lower Nicola Band) and Susanna Swartz (Siska 

Band) and Johnny Sampson (Coldwater Band).  I am a Siska Band member and currently Coun-

cil at Large for the band.   

I was born and raised in Lytton before leaving for school in Chilliwack where I took the Office 

Careers Course with the Bookkeepers Option at the Fraser Valley College (it is now the Fraser 

Valley University).  After school I ended up working for the Sto:lo people for about 11 years 

starting as the receptionist and then going into Account Payable.  Then I went back to school at 

NVIT for the Natural Resource Technologist Program after which I worked for my band for a few 

years before finding work here at NTA where I started as a field technician and working my way 

up the ladder to Program Manager.  May 2016 is my 12 th  year working for NTA fisheries.   

During the first quarter of this fiscal year has been very busy for me.  I attend many meetings:  

the Conservation and Harvest Planning Forum, the First Nations Fisheries Council as the mid -

Fraser 2 Representative, the Fraser Salmon Management Council as the mandated rep for Siska 

and Nooaitch bands, the Nicola Lake Steering Committee.  I have also attended some meetings 

with the Provincial government (aka FLNRO), Dept of Fisheries and Oceans (DFO), the Wild 

Salmon Alliance, I meet with bands that request my time to update their people on current 

events, I met with bands and FLNRO regarding drought conditions, and I met with other Tribal 

Council such as the Nlakapamux Nation Tribal Council fisheries dept regarding fishing plans.   

I am lucky in the fact that while I am away from the office to attend all these meetings, I have 

the best support in my co -workers; Jessica Urquhart who has been my right hand for the last 

nine years , she runs the projects and watches the budgets, she also writes many of the proposals 

with the help of our fisheries advisor; Neil Todd who has worked for the NTA for about 30+ years 

and will or is trying to retire.  We also have a part time clerical:  Tiffany Wimbush who has been 

catching up on the filing, developing new forms and organizing and cleaning up our office.  She 

has also been coming to some meetings to gain experience in minute taking.    

I do require help on a couple of issues:  1. with the new government there is change in the wind, 

and we need to start some discussions about defining FSC ð Food, Social and Ceremonial fisher-

ies.  What does these words mean to you and how many fish is needed to cover off these needs.   

2.  What do you want in regards to the stocks that return to the Nicola, Early timed chinook and 

Interior Fraser Coho? Do we continue to fight to rebuild these stocks or ... and if I continue to 

push to rebuild, to what number?  Please email me your comments on this:                                

tracy.wimbush@nicolatribal.org  

 

If you wish to get seasonal information on fishing , I can add you to the Grassroots distribution 

list, send in or call in your email address and I will add it to the list.  Thank you and have a safe 

season fishing.   

kwuk wscemxw  

mailto:tracy.wimbush@nicolatribal.org
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Hello! My name is Tiffany Wimbush, and I am the department assistant for Nicola Tribal As-

sociation.  

This month has been filled with filing, forms and meeting minutes for me in NTAõs Fisheries 

department. It has been some time since we have had a dedicated person looking after the pa-

perwork coming through this department, so there has been no shortage of things to organize, 

catalog and update. As time goes on, I find more effective ways to manage the forms we have 

been developing- for everything from daily truck inspections to first aid reporting.  

I am excited for the future when we have these practices even more established, which will as-

sist in keeping our work running smoothly - both in the office and on the field. In the weeks to 

come I will be putting focus on old documents, and will be looking into digital retention for eas-

ier  access to old meet ing minutes, mot ions, etc. 

We would like to congratulate Justice Aspinall on all her accomplishments this year. Honor 

Roll all three terms, academic achievement award. Justice was this years aggregrate winner 

at the district trackmeet 3 years in a row, she was awarded a Contemporary Dance Scholor-

ship from Love to Dance Society and successfully passed her Grade 4 ballet RAD exam with a 

Merit medal. You are a shining star in our lives and the future is brighter because of you! We 

love you and wish you all the best in highschool next year, cant wait to see all that you accom-

plish in your life this is just the beginning! love mom, jonah, phoenix, james, myca and shayle 

#Nooaitchyouth #Nlaka'pamux #Rolemodel #FNyouthgoingplaces  
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